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Sustainably retro�tting
our heritage buildings

GLOBAL AND LOCAL CHALLENGES



A proven method to create
bespoke municipal strategies

La Chaux-de-Fonds et Le Locle
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Focus on a strategic
case study
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Zone sensibility and
roof adaptability, �nding
the optimised compromise



A strategy to accelerate
solar development in the
municipality territory

Establishment of
guidelines resulting
from the strategy

Design
strategy

Decision support tools
for the implementation 
of PV installations in the 
territory

Accelerate
decision-
making

Build
action plan

Strategies for local authorities
to turn, built heritage into
active assets
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